

Supplier Audit Report		[image: A picture containing text, tableware, plate, dishware

Description automatically generated] 
BMS-GR-09-03
_____________________________________________		
	[bookmark: _Hlk32216358]Supplier: 
	 Nema Winkelmann
	Auditors:
	David Barlow (DB)

	Date:
	24/03/2026
	Auditee(s):
	Nilgun Sevinc Yilmaz 

	
	1. Process Review for Altecnic buffer tanks
2. Incoming Inspection
3. Control of Changes
4. Control of Non-Conforming Product
5. Testing


	Non-conformances:

	1
	Observations:
	0


 Due to the current world climate, it was agreed that a remote audit would be carried out against the above scope.
The audit began with an introduction to the Nema site by Nilgun Sevinc Yilmaz (Quality Engineer).
It was explained that Nema are part of the Winkelmann group and that the core of the business is expansion vessels and Buffer tanks.
Nema currently operate day shift pattern and employ 100 staff at this site.
The quality policy and certifications were downloaded from there website and reviewed prior to the audit, as below:
The quality policy last review date was 2019. However, during the audit it was noted that the quality policy shared has been updated in 2020. 
Due to the incorrect version on the website and the policy not being reviewed since 2020. This will be raised as a non-conformance.

Certification

ISO 9001 – Cert ref - 44 100 14530026, Exp date - 01/11/2026
ISO 14001 – Cert ref – 01 104 2315863, Exp date – 01/11/2026
ISO 45001 – Cert ref – 01 213 2315863, Exp date – 01/11/2026
ISO 50001 – Cert ref – M 12297, Exp - 06/07/2028
Incoming goods
 The ERP system is SAP
 Process document number T01, Rev date 01/02/2025
 
     
 
 

Control plan document number – KY-P.01, Rev date – 05/09/2019

Checks that are carried out on incoming goods are as follows:

• 3.1 Certification 
• Visual inspection on product and packaging
• Gauge check on thickness of steel
• Dimensional check
• Gauge check on connections

Example 1 – Incoming steel
Batch ref – 1250106031594
Qty – 8,460 (1PCS sample checked)
Date – 28/01/2025

Example 2 – Incoming steel
Batch ref – 1250106031581
Qty – 8,520 (1PCS sample checked)
Date – 28/01/2025, 

Checked 3.1 certification for both deliveries.
Cert ref – 25Y000012942

Example 3 – Incoming flange 
Code ref – H.0010.FK.0102
Qty – 5,000 (1PCS sample checked)
Date – 27/01/2025
3.1 certification ref – 10424651307
Traceability 

Nilgun explained in detail how traceability for the finished product can be traced to the individual component in the event of any batch issues, this is done by the batch number. Each component is assigned a unique number, which in turn can be traced on the booking in system to the finished product batch.

Example

• 3.1 Cert, number 0810124145-1, coil number – 25320132SP, del 07/08/25
• Material booking on, P/O – 4500452124, linked to 25320132SP, del 08/08/25
• 261 movement for the material being consumed, 25/02/26 
• 101 movement showing vessel being booked on, 03/03/26
• Finished goods product – 200LT vessel, date of production 03/03/26



Audit Notes:Production

Buffer Tank Mini-H
Process number – 25-50-100 L 3 Bar
Rev date – 22/02/2024

Nilgun talked through the buffer tank production process in detail, plus also provided a video of the production of a vessel, due to confirming the buffer tank production is similar to the buffer tank production.

The buffer tank production process includes the following:

• Cutting of the disks/ plates
• Control – Checking at each stage of the process
• Deep drawing
• Edge cutting
• Cold rolling
• Punching
• Welding of sleeves
• Body assembly
• Welding of body
• Leakage check
• Painting

Testing

In-process leakage checks are done on every buffer tank. However, only the 1st off and 1pcs checked every 2 hours are recorded, the check is a 3.5 bar air check submerged in water for 15 seconds.

Test procedure document number – T.192, Rev 1, date – 27/02/2026

The testing process is as follows:

• Blanking plugs are attached to each connection
• The tank is placed in the test unit and locked in position with the upper pistons
• Air is then introduced to the buffer tank 
• During the filling of the tank, the product is submerged in water.
• Once the tank has reached the specified pressure, all connections/ equipment and weld areas 
    Inspected for leaks.
• The test is performed for 15 seconds






Example – Buffer tank record
Buffer tank type – YM mini V25L
Date of check – 17/03/2026
Checks – Dimensional/ Visual and leakage check

Drawings

Drawings are maintained by the technical/ design department, they are kept in separate folders under the following heading:

• In work – These are for the design team/ technical department only
• Flat vessels
• Buffer tanks horizontal
• Buffer tanks vertical
• Hydro coil
• Separator 
• There is also an archive folder

Operators access the drawings from the relevant folders as and when required and only the latest revision are contained within these folders.

Example 1

Description – Storatherm Heat Mini H25
Drawing ref – WB1-117306
Date – 13/05/2024, rev 0 

Example 2 

Description – Storatherm Heat Mini H50
Drawing ref – WB1-118761
Date – 30/05/2024, rev 0

Example 3

Description – Storatherm Heat Mini H100
Drawing ref – WB1-118754
Date – 29/05/2025, rev 0

Non-Conformity 

Process ref – PR8.7
Rev date – 30/06/2017


Internal 

Any non-conforming product found during the production process is dealt with by doing the following:

• Quality/ production manager notified of the issue
• Quality will need to check the parts and give the go ahead to restart production
• Segregation of stock

Example 1 

NC doc Ref – KY-F-73 
Date – 03/02/2026
Part code – Dek 750 BU (2615400)
Issue – The vessel was found to be the incorrect pressure, should have been set to 2 bar, but was found to be 4 bar.
Corrective action – Change the pressure back to 2 bar.

Example 2 

NC doc Ref - KY-F-73
Date – 20/02/2026
Part code – DGN-7 Baymak (2416350)
Issue – 13 vessels were found to have an issue with the crimping.
Corrective action – Mold replaced to prevent further issues, plus the defective parts have been scrapped.

Supplier non-conformity 

Any non-conforming products are communicated to the supplier for their feedback and to provide the CAPA, plus credit note to be requested and where required, the supplier to be audited.

Example 1 

Membrane
NC Ref – 200130854
Qty – 2PCS
Date – 12/01/2026
Part code description – EPDM 80-100L
Issue – No hole in membrane for hanging
Corrective action – Defective parts went back to the supplier, credit note was raised and the supplier advised the issue found was due to a process issue, which has been updated.






Example 2

Membrane
NC Ref – 200131611
Qty – 3PCS
Date – 22/01/2026
Part code description – CRF8-10 SBR
Issue – Incorrect product code on the product
Corrective action – The supplier confirmed they were unable to determine the root cause of the issue, supplier was audited and the credit note was received. 


Summary 

A comprehensive remote audit was carried out on the processes at Nema against the audit scope.

There was a total of one non-conformance raised, as detailed within the report.

The auditee was open and knowledgeable in their respective area.

The traceability of records for the individual components through to the finished product was also positive to see.

The level of in process checks was encouraging to note and although there was no buffer tanks in production during the audit to witness, the explanation of checks that are carried out was comprehensive and positive to hear.












Non-conformities:
	No.
	Non-conformity
	Target completion date

	1
	Document Control / version control 
ISO9001:2015 Clause 7.5.3.2 States: For the control of documented information, the organisation shall address the following activities, as applicable: C – Control of changes (e.g., version control)
The quality policy was found to be the incorrect version on the website, review date was 2019, not 2020 as shared during the audit.

	     23/04/2026



Observations:
	No.
	Observation
	Target completion date

	1
	
	


	2
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